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Minutes 

Officers 
Tom Terry Chair, President-Elect 
Malcolm Campbell President 
Fred Rowley Immediate Past President 
  
Executive Committee   
Jane Curtis 
Micheline Dionne (ISAP 4 Chair) 
Peter Doyle (Branding and Communication Chair) 
Tarmo Koll (Advice & Assistance Chair) 
Mike McLaughlin 
Tomio Murata (Accreditation Co-Vice Chair) 
Dave Sandberg (Insurance Regulation Chair) 
  
Committee Chairs 
Thomas Béhar Scientific 
Réjean Besner Enterprise and Financial Risk 
Cecil Bykerk Audit and Finance 
Barbara D’Ambrogi-Ola Social Security 
Yasuyuki Fujii Pensions an Employee Benefits  
Alf Gohdes Actuarial Standards 
William Hines Insurance Accounting 
Bozenna Hinton Education (Vice-Chair) 
Ken Hohman Accreditation 
David Martin Professionalism 
Emile Stipp Health 
 
Section Chairs 
Michael Sherris AFIR/ERM 
Doug Carey AWB 
Marius Du Toit PBSS 
Cathy Lyn IACA 
Marc Slutzky IAALS 
Eric Dal Moro ASTIN  
 
Invited Guests 
Bob Conger Development of Sections Task Force 
Rainer Fürhaupter International Actuarial Platform 
 
Staff  
Nicole Séguin Executive Director 
Carol Ann Banks Director, Operations and Finance  
Christian Levac Director, Communications and Membership 
Carla Melvin Manager, Supranational Relations 
Amali Seneviratne Director, Technical Activities 
 
Regrets 
April Choi IAAHS       
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Francis Ruygt EC Member 
  

1. Introductions and approval of the Agenda 
Chair Tom Terry called the meeting to order at 7:00 and asked those present to introduce themselves. 
The agenda for the meeting was approved as presented. 
 

2. Approval of the minutes from the Vancouver meeting  
The draft minutes of the Vancouver meeting were approved as presented.  
 

3. Report from the Task Force on International Actuarial Platform 
Rainer walked the group through a series of slides outlining the progress to date on the new Platform 
project. He explained the potential benefits to the IAA, Sections and potentially to small FMA’s not 
capable of having their own website.  He also explained who would be involved in the project, what the 
project timeframe was, and the way forward. The new platform is an opportunity for the Sections to 
have a common platform for sharing and searching for information that has been tagged by colleagues 
to rank them or mark as relevant. The ICA’s deadline for a new platform is the fourth quarter of 2017. 
They would need an approval of the project and commitment to funding by the fourth quarter of 2016. 
He expects the cost to build and implement the platform to be about 350,000 EURO to be split by three 
funding bodies – ICA, IAA and the Sections.  
 
Tom thanked Rainer for his presentation and explained that the potential new ICA platform was coming 
at a particularly good time as the IAA itself is looking to update their website and its capabilities. He 
noted that a new platform could help further the strategic priorities and encourage younger actuaries 
to become involved. The project is being discussed and reviewed by the EC prior to making any decision.  
 
On behalf of ASTIN, Eric Dal Moro noted that actuaries in developing countries are looking for access 
to articles and books of actuarial knowledge. Thomas commented that differentiated access would help 
support Section membership and could be seen as adding value to Section membership. Collaboration 
amongst communities of actuaries builds interest and drives membership.  
 

4. Workplans and Strategic Plan Alignment 
Tom explained that one of the roles of the Strategic Planning Subcommittee is to review the Committee 
and Section workplans to ensure that there is alignment between the strategic goals of the IAA and the 
work being done by the Committees and Sections. The reviews are carried out by members of the SPS 
using a new template developed to assist the reviewers with their work. A webinar was organized for 
the reviewers to explain and answer any questions about the process. The results of the reviews are 
given to the EC as it is their ultimate responsibility to ensure cohesion amongst all of the volunteers and 
adherence to the IAA goals. The SPS is planning a Strategic Planning Day in Cape Town to review the 
current Strategic Objectives with an emphasis on FMA engagement. (Post meeting Secretarial note: the 
process for review of workplans was changed to be carried out by EC liaisons and Section Delegates) 
 

5. SPS’s Task Force on Developing Sections  
Bob Conger began his report by giving a brief history of the Task Force and identifying some of the 
ideas and issues coming from it as follows: 

1) Need to expand webinar offerings 
2) Increase volunteer engagement – in research, committees 
3) Develop links between FMA Sections and IAA Sections – look for joint projects 
4) Give greater visibility to research and papers 
5) Better member experience with administration 
6) Develop more ways to communicate ideas 

The expectation is that the Task Force will develop ideas that will help the Sections achieve success. 
The assumption is that the Sections create important intellectual content but better coordination is 
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required to ensure the content is publicized. Webinars are one tool available to get FMA’s involved in 
content and projects. They offer opportunities to just meet and exchange ideas. Some Sections have 
done a good job of FMA coordination while others have not. 
 
The committee has also discussed whether or not some Sections have outlived their purpose and should 
be merged. 
 
The task force has been slow to get started but expects to have a full report to the SPS before the end 
of the year. 
 

6. IAA Report on Supranational Relationships and MOUs 
Nicole reported that the supranational chart had been updated with all of the comments from the 
previous meeting. The chart is colour coded to show the priorities and activities for each identified 
organization. Carla Melvin will be working with all parties to determine targets for each relationship. 
 

7. Branding 
Peter delivered a slide deck about the process of developing a brand for the global actuarial 
profession. The branding process includes the IAA vision, purpose and values. Feedback had been 
received from approximately a dozen FMAs prior to the Saint Petersburg meetings and they are 
expecting additional feedback from other groups. Several associations have commended the IAA on 
this initiative and suggested different wording options to be used in the messaging. An external 
consultation (supranationals, regulators, etc.) will take place after the brand messaging has been 
refined. The brand messaging will be complemented with a brand policy. The Publications Policy is 
completed and is on the Council agenda for approval. The subcommittee is currently developing the 
IAA brand strategy and the next step will be to determine the vehicles to broadcast our brand. 
 
Christian has prepared a report on communication activity since the beginning of the year. The report 

provides statistics on website hits on the Annual Report, Newsletters, News Releases and the 

presidential video. The report also provided metrics on social media sharing and followers. It is 

difficult to determine sharing of IAA materials outside of social media channels when the Secretariat 

was not directly notified. Christian is obtaining photos of officers or other IAA representatives during 

representation activities to broadcast via our social media channels. These photos will also be used in 

Newsletters and the Annual Report. Notifications of IAA events such as regional development 

meetings and section colloquia (e.g. call for papers, registration) are also being posted via social 

media.  

It was noted that branding needs to be embraced by all of the Leaders Forum members to ensure there 
is a culture of consistent messaging for the IAA. 
 

8. IAA Budget 
Tom Terry advised the group that the EC had been reviewing the budget items for 2017. The proposed 
budget includes a membership fee increase of potentially $1.00 partially caused by the increased level 
of activity which has an impact on the workload of the Secretariat. Over time, the IAA has steadily 
increased the number of committees, working groups and task forces it supports leaving the Secretariat 
stretched in its efforts to support all of the activity. Tom strongly urged the members of the leaders 
Forum to be very aware that all support from the Secretariat comes with a cost. Chairs of Committees 
and Sections should use their committee resources whenever possible and be mindful of using the 
Secretariat resources unnecessarily. 
 
The meeting was adjourned at 9:30 pm local time. The Leaders Forum will meet next in person in 
November 2016 in Cape Town. 


